3/3 SOCIETY

NON-PROFIT
ORGANIZATION

The organization’s main purpose is to improve the
quality of life of people, especially of those belonging to
disadvantaged / vulnerable social groups, by
implementing actions such as: social groceries, social
kitchens, common meals for the

most deprived people, social integration of refugees and
immigrants, integration or reintegration in society and
the labour market of unemployed mainly through social
economy and social entrepreneurship, support economic
development in areas facing acute economic and social
problem:s.
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SOCIAL
ENTREPRENEURSHIP ACTIVITIES

the NPO has extensive experience in

Supporting Entrepreneurship and especially Providing consultation, preparing Business
Social Entrepreneurship for achieving smart, Plans

sustainable and mainly inclusive growth, with

emphasis on Innovation and Competitiveness, Developing Cooperative and Clustering
e.g. providing consultation, preparing Business schemes and Entrepreneurial Incubators

Plans, etc
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Operational Capacity

THREE THIRDS SOCIETY” is applying an Integrated Project Management
System in accordance with the requirements of NSRF 2014 - 2020 for
Greece.

The Project Management System, which is approved by the Board
Members of 3/3 SOCIETY, is implemented through established
management, control and implementation procedures, which are set out
in the Guide of Project Management Capacity for the effective
management of co-financed projects under NSRF 2014-2020.

The implementation of the Project Management System is based on documented (written) processes
for functions of project planning and maturation - actions (project design and implementation),
conducting tendering and procurement (procurement procedure), monitoring and certification of the
physical object (certification of physical and financial project’s subject), and financial management of
projects implemented by 3/3 SOCIETY.

Cooperation Network

“THREE THIRDS SOCIETY (3TS)” considers cooperation as a necessary tool
for development. Therefore, 3TS has developed partnerships with
various stakeholders, being aware of the importance of every single
pillar: Local Communities, Local Authorities, Associations, Federations
and other organizations, Universities, Research Institutions,
Cooperatives, private companies and individuals at national and
international level, in a variely of market sectors such as Cultural &

Creative Industry, Agri-food, Agri-farming Alternative Tourism, Energy
etc.
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Competences, experiences and expertise on Social
Economy

THREE THIRDS SOCIETY has been active since 2010 in The field of
Social Economy and Social Entrepreneurship and is a member of
P.E.S.K.O. (Panhellenic Union of Social Economy Partnerships) and
one of The main organizers of the 1st Open Conference of Civil
Society for Social Economy that was organized in Athens in June
2016 in collaboration with the Panteion University. The
organization has participated in projects promoting employment,
entrepreneurship and especially social entrepreneurship almost
throughout Greece (Attica, Peloponnese, WesTern Greece, lonian

Islands, Thessaly).
THREE THIRDS SOCIETY is a partner in Two relevant projects implemented under Cross-Border

Cooperation Programme “Greece-Albania 2014-2020 (“IDEA - Investment Development and
Empowerment Action”, “InClust -LOCAL CLUSTERS & SOCIAL ENTERPRISES INCUBATORS IN THE
FIELDS OF CULTURE/TOURISM & FOLK TRADITION). It has so far supported the creation of
social enterprises in various sectors (food processing, health, education, manufacturing, culture,
traditional products etc.) and has a plurality of members with high professional and academic
specialization.
Thus, THREE THIRDS SOCIETY is characterized by:

e Know how in creating and supporting Social Enterprises

» Knowledge and experience in building Social Cooperatives amongst beneficiaries from

vulnerable social groups

o Ability for disseminating ideas and results through a large network of civil society
organizations and social enterprises
» Experience on social economy both on the field and on policy issues.
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The non-profit Civil SocieTy « THREE THIRDS SOCIETY », has extensive experience in supporting
entrepreneurship and especially social entrepreneurship to achieve smart, sustainable and above all
inclusive growTh with emphasis on innovation and competitiveness e.g advisory, preparation of
business plans, development of collaborative and centralized plans and business incubators in areas
such as Agrotourism, Cultural Heritage, Creative Industries, Creative Care for the elderly, people
with special needs etc.

At the same Time, THREE THIRDS SOCIETY, provides free know-how and consulting services to non-
profit legal entities governed by public law and private entities in order o manage and utilize as
effectively as possible European and national resources Towards sustainable development,
employment growTh and social inclusion of vulnerable social groups.
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Dissemination and Educational Initiatives
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Executives/ Scientific Staff
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INDICATIVE PROJECTS
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